NEW WORKS POLICY

The Provincial Government issued directions on 25.06.2013 regarding selection of

consultants, project life, and consultant/contract agreement.

1.

Consultant firms shall be engaged for all new civil works with categorization in large
and small categories costing Rs.250.00 million or more and costing less than
Rs.250.00 million respectively.

Consultant firms of national/international repute will be shortlisted with verification
of their credentials such as staff qualification, strength and income tax return of staff.
Consultants shall offer bids for feasibility study, project formulation, design, PC-I
preparation, tendering, bids evaluation, quality control and detailed supervision.
Consultants shall offer bids in lump sum amount instead of percentage.

Departments shall prepare standard contract documents for consultants and
contactors in consultation with Law Department.

Normal life of project shall be 2-3 years.

Cost estimates shall have provision for escalation/de-escalation, contingency and
advertisement.

No revision would be allowed.

Bids/tenders with more than 10% below rates shall not be accepted.



